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Business Requirements Analysis is at the core of 
Software Development.  It is a foundation class for 
ebusinessware Institute of Applied Software 
Engineering (EIASE).

We quickly translate business requirements into 
industry-standard documents that are readily usable 
by designers, developers and testers to ensure 
delivery of high quality software solutions.

As software development experts, we know the 
appropriate level of detail and description that is 
needed to support development  of technical 
design specification.

Clients benefit because we write

   Robust and Complete Business Requirements
   Unbreakable and Traceable Functional 
   Requirements    
   Unambiguous and Detailed Technical                        
   Specifications

We will create remarkable success for your projects  – 
try us once and you will see why we have 100% repeat 
customer success.

ebusinessware has a proven track record of delivering 
Requirements gathering, Business analysis, and 
Specification writing to the world’s largest financial 
institution  and niche financial products and services 
provider.

Our clients continue to leverage our services 
because our delivery is world-class, our processes are 
excellent and our business domain experience is 
superior.

A solution is only as good as its foundation – get done right with ebw 
Business Traceability Analysts

 IT 

Market  Risk Management

Credit Risk Management

Global Trading Systems

Institutional and Private Client Asset 
Management

Performance Management and Measurement 
Solutions

Electronics Brokerage, FX and IR Derivatives

Credit Derivatives

Fixed and Variable Annuities business

Managed Accounts, Securities Lending

Sales CRM Systems including Data 
Warehousing and Data Mining Solutions

Insurance Applications

Hedge Funds and Prime Brokerage Systems

Trade Management and Order Routing

Financial Risk Modeling and Reporting

Single Sign-on initiatives

Adobe forms migrations

Risk Management Mappers using standard and 
proprietary ETL tools

Reference Data Management using proprietary 
and 3rd Party Matching Algorithms and ETL 
Tools

Business Process Management

Data Testing and Transitioning

Portfolio Reconciliation Services

Our analysts know your industry, making it 
easier to collaborate on the requirement 
drafting.



Requirements, if not properly conceived, described, 
or reviewed can balloon into a scope change 
nightmare.  Avoid project cancellations and cost 
overruns by:

Leveraging our unparalleled team of business 
analysts who will hit the ground running.

Using ebw’s UniRAD process to get started on the 
right foot and to stay in control.

Business analysis is one of our core 
competencies…

We Deliver Unbreakable Requirements

We have a bullet-proof process (UniRAD) which 
encourages analysts to probe the details such that 
the description of the system is robust.

Interviews

Benchmarks

Robustness
Analysis

Testing of
Requirements

Peer
Review

Zero DefectZero Defect
Specifications

Traceability among Business Requirements, Functional 
Specs, and Technical Specs is the key factor in 
predicting the shape and success probability of the 
future system to be created.

We passionately combine  UniRAD’s Robustness 
Analysis with our track record and experience to 

create superior deliverables for our clients.

Cost Management-The Cycle of An Expense Report
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ebusinessware is a global technology and business services firm offering innovative solutions to a varied customer base. 
Founded in 1999, ebusinessware is headquartered in New York City.  In addition to our presence in the US, we have 
established operations in India, Singapore and UK. 

BACKGROUND

OBJECTIVE
Our primary goal is to provide the highest quality technology and business process outsourcing services while tightly 
managing project costs and reducing overall project risk.  

EXPERTISE
Our technology professionals have deep subject matter understanding in areas that are critical to our clients' business. 
Our process focus ensures efficient communication between our teams and our clients' teams, resulting in high quality, 
cost-effective and timely implementations. We are market driven, and have the necessary technology and business skills 
to make our customers succeed.

OUR VALUE PROPOSITION
Our combination of in-depth industry expertise coupled with an ability to rapidly scale on and off-shore development, 
analyst and business processing teams on short notice helps our clients to get their projects done on time and within 
budget. Our technical professionals are experienced in a broad range of technologies ranging from legacy systems to 
cutting edge technology, enabling us to succeed in a wide variety of challenging assignments. Our business processing 
professionals are experienced in specific areas of data management and transaction processing, reducing learning curves 
and increasing productivity.

TECHNICAL SKILLS
Java and J2EE on UNIX / Windows 
.Net Platform
XML based solutions (FinXML/FPML)
EAI/ETL Tools 
Data Warehousing/Mining/KDD tools/BIApplication 
Server Deployment (Websphere/Weblogic)
Security tools
Legacy system maintenance

Testing tools (Mercury, eTest, Rational Robot)
UML modeling tools (Enterprise architect, Rational)
Open source tools 
IBM Mainframe and COBOL expertise
RDBMS (Oracle, Sybase, MySQL, SQL Server etc.)
Middleware
CRM products

Company Profile
ebusinessware

Custom application development and 
integration
Production support
Application architecture and design
Quality assurance and testing
Re-engineering and migration services

Reverse engineering and UML documentation
Legacy application web enablement
Financial data management services
Knowledge process outsourcing (KPO)
Helpdesk support 
Staff supplementation services

SERVICE OFFERINGS

BUSINESS SKILLS
Institutional and Private client asset and Wealth 
management
Managed accounts, Money managements, and 
Securities lending
Portfolio measurement and Performance solutions
Fixed and Variable annuities business
Sales CRM, Data warehousing and Business intelligence
Credit and Reference data counterparty
Strategy Management

IMPLEMENTATION METHODOLOGY
ebusinessware technology architects have developed the methodology 
framework for undertaking even the most complex collaborative project development 
assignments. formalizes a quality management system practiced at the 
organizational level, such that progression of those best practices to all projects is 
natural, automatic and smooth for its workforce. derives the best process 
components from the popular Rational Unified Process project methodology and the 
Rapid Application Development approach, providing a structured and delivery focused 
project approach.

UniRAD

UniRAD

UniRAD

 

 

 

Visit our website at www.ebusinessware.com

QUALITY MANAGEMENT’
SYSTEM

POLICIES

VISION

PROCESS LEADERSHIP

P
O

C
E

S
S

R
I

P
E

M
E

N
T

T
I

M
L

A
O

N B
A

R
O

M
E

T
E

R
(M

E
T

R
IC

S
)

UNIRAD - PROCESS ARCHITECTURE

PROCESS REPOSITORY

Your Best Value
Knowledge Partner

“We help our clients to save money, enhance quality and lower the risk of IT projects.”

Market & Credit risk management, Reporting, 
Mapping, Measurement and Modeling 
Credit derivatives, Trading and Straight through 
processing
FX and Fixed income derivatives and Global trading 
systems
Hedge funds and Prime brokerage 
Electronic trade management and Order routing
Portfolio reconciliation services 

ebusinessware
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SUCCESS!

Your next step to 

Centers of Excellence

ebusinessware is a member of
NASSCOM, STPI and BEP 

Contact Us

Head Office
80 Wall Street, Suite 215

New York, NY 10005
United States of America

Tel : +1.212.232.0285

Singapore Office
31, Cantonment Road,

Singapore 089747

Tel : +65-8183-3080
Tel : +65-8168-8684

India Office
SCO-5, Sector-14
Gurgaon – 122001

India

Tel : +91-9811423969

Europe Office
37-39 Lime Street

3rd Floor,
London, EC3M 7AY
United Kingdom

Tel : +44.20.7663.0815

Australia Office
5 Blackburne Square, 

Berwick, Victoria-3806

Tel : + 61.402696206

 Write to
For all personnel related queries

 hrd@ebusinessware.com


